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PROFILE
The experience I have and the versatile thinking styles and tools flexibly used to translate that experience into benefits; alongside an energetic, easy going, hardworking and direct nature are valuable assets for any organisation that has willingness and determination to change so that they may accelerate their performance.
MAJOR ACHIEVEMENTS

· Winner – Global Business Excellence Award 2010 & Best Business Award 2010.

· Released £700,000 of funding with Lean Patient Flow Analysis and engagement at large NHS Foundation Trust Hospital.  
· Led research that resulted in Chief of Staff of European Defence Agency (now Cassian) to review organisational design for future product innovation.
· Re-engineered customer logistics processes that fulfil customer needs, valued at over ½ billion Euros sales orders annually; 19 countries implemented and a shared service level measure.
· Identified £24 million commercial risk, reduced exposure to £250,000 led cross departmental kaizen activity to implement robust processes and practices. 
THE THINGS I DO

(I do) I lead teams of people through the process of change; showing them the use of the tools that do the job:  Reducing Waste, Reducing Uncertainty and Variability [Unpredictability], Constraint Management are just some that work for you.
(I explain and resolve) I powerfully share my logic and reasoning, using TOC Thinking Processes to seek the path towards change.
(I teach and coach) I create educational enjoyable readable material that reaches out new knowledge with a wow factor and deliver knowledge through various learning strategies

(I influence) I build rapport easily and rapidly simply using many NLP, coaching and transactional analysis techniques.
(I adapt and innovate) I garner experience and reflect that wherever I work, creating awareness of difference and potential both internally and externally. 

Be an Australian: Enjoy Masters Swimming, Challenge my fear of heights by Mountain Walking, Keep Fit with Yoga, Watch Rugby and Love applying TOC, Lean and Six Sigma principles in my home!

QUALIFICATIONS

	NLP Practitioner, 2012; TOC Fundamentals 2011; TOC CCPM, Replenishment, Finance and Measurements, Thinking Processes, Drum Buffer Rope, TOC Philosophy Certificates.; Six Sigma Green Belt, 2009; Fellow of Manufacturing Management, Cranfield University, 2008; England Cricket Board Level 2 Coach, 2007; Mum, 2005; Welsh Swimming Association Level 2 Coach 2005; Negotiation Skills, 2004; Mum, 2003; Financial Awareness, 2002; European Supply Chain Management, 2001.


EXPERIENCE
	1998
	Securing National Supply of Consumer Goods. Simultaneously Delivering High Availability and Low Working Capital. 
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	1999
	Helping National Supply and Customer Teams to secure Ever Increasing Rate of Right First Time Orders.
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	2000
	Uniting Two Companies National Consumer Goods Logistics Teams to Offer More Services and Higher Reliability. Merging and Managing Systems, Processes and People.
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	2001
	Harmonising 19 Country's Customer Ordering Processes to Improve European Performance Levels.  Negotiating and Influencing End to End Supply Chain Processes and Measures.
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	2004
	Refocusing Europe’s Largest Laundry Liquids Factory on Customer Service.   Project Managed Physical Distribution Improvements, Measure Changes and Organisational Changes.
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	2005
	Blueprinting Organisational Change Required Separating European Supply Chain from Local Companies' Marketing and Sales Organisations.  Designing Roles, Aligning Organisation.
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	2006
	Transforming 83 Countries' Training and Learning Business Processes for Global Outsourcing to improve ROI on E100M 7 year contract.  Business Process Modelling, Consulting, Project Managing, Contract Fulfilment.
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	2008
	Investing Self in Fellowship of Manufacturing Management, 15 months of Sector Rich Industrial Experience in Oil and Gas, Airports and Aerospace. Lean Strategy; Six Sigma Applications; Theory of Constraints; Investment and Financial Decision Making; Advanced Coaching Models; Change Management and Knowledge Management.

	
	

	2008
	Leading Military and Civilian Aerospace Engineers to Re-Think Design to Manufacture Processes for Composite Aircraft Wing Design on £200M Multi-Disciplined Collaboration.  Thinking Processes, Team Development, Research Knowledge Management and Strategic Influencing. 
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	2010
	Lean Service Re-Design of UK's Leading Dental Hospital to improve Patient Experience, Release Ring-fenced Capital of £0.7M and increase Throughput.  Hands on Research, Culture Change, Coaching, Stakeholder Management.
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	2010
	Helping High Volume Cannery and Bottling Operations in the UK reduce Unpredictability and Variation from Manufacturing Processes.  Consulting, Coaching, TOC, Lean, Six Sigma, Developing Learning Tools.
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	2011
	Supporting Global Pharmaceutical Change of Project Management Culture to increase On Time Delivery of Projects in 54 Countries.  Critical Chain Project Management; Executive and Team coaching; Language of Leadership.
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	2011
	Coaching National Rail Engineering Firm to Improve On Time Delivery of Multi-Stakeholder Project.  Critical Chain Project Management; Executive and Individual coaching.
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	2011-
	Leading and Coaching a World Leading Formula One Operations Team through Step Change in Constraint Management.  CCPM, TOC Focussing Steps; Drum Buffer Rope; Mindscape; NLP Framing, Layers of Resistance.
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